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Introduction

The Scottish Charitable Organisation, ‘Variations’ aspires to minimise its impact on
our environment and maximise the effective use of resources. Variations aspires to
be a socially responsible and environmentally sustainable organisation who is
committed to protecting people and planet.

Variations trustees recognise their responsibility in relation to the planet and want to
ensure they foster a culture of openness and transparency to ensure that
environmental sustainability plays a pivotal role in the planning and delivery of its
annual chamber music course.

This policy applies to the trustees, tutors, participants, and other stakeholders.
Aims and commitments
Through this policy we set out to:

e ensure that environmental sustainability is firmly at the centre of all work
undertaken.

e assess the environmental impact of our current and future operations.

e actively reduce our carbon footprint, by eliminating and reducing carbon
emissions wherever possible.

e comply with the requirements of our funders and venue’s environmental
policies and codes of practice.

e continually seek to improve environmental performance.

e encourage more sustainable forms of transport.

e sustainably manage the use of all resources, energy, water, and procurement.

e raise awareness of environmental matters amongst trustees, tutors,
participants, and other stakeholders.

e encourage and assist trustees, tutors, participants, and other stakeholders to
play their part in implementing the policy.

e expect similar environmental standards from all suppliers.

e ensure the tone and direction in relation to environmental sustainability is led
by The Board of Trustees,

o foster an open, transparent, and inclusive culture and approach to bringing
forward ideas.

e regularly review our Environmental Sustainability Policy.



Areas of focus

The activities of the environmental action plan aim to provide direction in the

following six aspects of Variation’s work.

Our people

Our audience

Empower people to challenge practices
and to promote and encourage ideas for
improvement in relation to environmental
sustainability.

Enabling our tutors and participants to
understand their carbon footprint and to
provide resources to minimise their
impact.

Our venue

Our suppliers

Undertake a review of our hospitality
practices to determine and implement
processes to reduce waste and
associated footprint.

Work wherever possible with suppliers
with existing sustainability policy.

Use our influence to encourage existing
suppliers who do not have an
environment policy or statement of their
own to introduce one.

Variations course

Our reach

Encourage our visiting tutors and
participants to adhere to our sustainable
environmental policy and work with them
collaboratively to reduce their carbon
footprint.

Promotion of environmental sustainability
through our communication channels.

Implementation

e Support for this policy by the Variations Board of Trustees.
e Regular communication to all participants, tutors, stakeholders, and suppliers.
e Successful monitoring and progress against environmental action plan.

Evaluation and monitoring

To ensure we achieve our commitments set out in this policy we will undertake the
following in relation to monitoring and reporting:

e Establish the current position to establish a baseline against which progress

can be measured.

e Develop relevant measurable metrics based on baseline.

e Review operational performance of suppliers and providers annually.

¢ Provide an opportunity for participants to evaluate performance during the
annual, in-person feedback session at the end of the Variations course.

e Ensure environmental sustainability is a standing agenda item when the
Board meet to review each course in September.
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Appendix 1: Supplier code of conduct

Variations is committed to conducting business in an ethical, transparent, and
responsible manner. We understand that to achieve our wider sustainability goals we
require a collaborative approach. It is vitally important that we conduct business with
suppliers who share our commitment to environmental sustainability. We therefore
set out our expectations for all suppliers we undertake businesses with.

Environmental sustainability policy and management system

Our suppliers should have, or be committed to having, a written environmental
sustainability policy appropriate to their size, nature, and complexity of their
organisation.

Recycling, packaging, and waste

Our suppliers should endeavour, to wherever possible, source consumables and
packaging from a sustainable or recycled source or be able to evidence progress
towards this.

In addition, it is expected that our suppliers will be able to evidence efforts to
minimise waste production by their organisation and work with us to reduce
packaging waste, eliminate the use of single use plastics and increase the number of
recycled materials in products.

Energy

Our suppliers should be able to evidence initiatives to monitor, control and reduce
the use of natural resources that are central to their operation, as well as those of
their supply chain. Natural resources include, and are not limited to, electricity, gas,
water etc.

Hazardous materials and pollutants

Our suppliers should make best endeavours to remove the use of hazardous
materials and environmental pollutants in their production and supply chain.

Supporting local

Our suppliers advocate local produce and supply wherever possible, and act as
ambassadors for local business.



Appendix 2 — Responsible Participant Charter

Variations is committed to reducing the environmental impact of its annual chamber
music course. As an organisation we have a robust plan in place, however this is not
a journey Trustees can take on their own, we look to our participants to help us take
a comprehensive approach.

We are delighted that you are joining us, whether as a tutor or participant and would
ask that you help us achieve our sustainability objectives by considering the
following:

Consider your carbon footprint

Where possible leave the car behind and consider an alternate public transport
option. Alternatively, consider car sharing with another participant.

Conserve water

When using the toilet facilities within the Macphail Centre, and within your
accommodation, please use water wisely and remember not to leave taps running.
Wherever possible, minimise flushing.

Conserve energy

Switch off lights when leaving a room.

Reduce, reuse, recycle, compost

Make use of the facilities are available for refilling water bottles. Please do not leave
your waste behind. Take a moment to drop it into the appropriate bin.

Consider digital formats

Where you have the option consider using your phone or tablet to access course
timetables and information rather than making printed copies. Consider the need for
printed music by downloading it onto a tablet.

Respect nature and our local environment

We ask that you respect our local environment by not littering, instead use recycling
facilities, and keep the noise when leaving our venue to a minimum.

If you would like to understand further how Variations is tackling its commitments to
environmental sustainability, then ask our Variations Manager or Trustee.



