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Introduction

This document sets out Variation’s policy on the safeguarding of children and
vulnerable adults.

e Variations acknowledges the duty of care to safeguard and promote the
welfare of children and vulnerable adults.

e Variations believes that all children and vulnerable adults have the right to
protection from all types of abuse and neglect.

e Variations is committed to safeguarding from harm those children and
vulnerable adults that may meet Trustees, participants and those providing
services during the Variations summer school.

Scope

This policy applies to Trustees, Variations Manager, tutors, participants, contractors
and volunteers of Variations summer school.

Definitions

e A child is anyone who had not yet reached the age of 18 years.

e A young person is anyone aged 16 or 17 years.

e A vulnerable adult is someone aged 18 years or over who is, or may be for
any reason, unable to take care of themselves, or unable to protect
themselves against significant harm or exploitation.

Policy

Principles

Variations Trustees, the Variations Manager and tutors do not generally work with
children or vulnerable adults and so are not required to have a PVG Scheme or

Disclosure Scotland checks.

Children and vulnerable adults wishing to participate in the Variations summer
school are required to be accompanied by a responsible adult.

In carrying out their role, Trustees and representatives (Variations Manager, tutors,
contractors) must endeavour to avoid any situation where they are alone with a child,



or vulnerable adult who they have reasonable grounds for believing could be
vulnerable.

Trustees will provide information to its representatives on recognising signs of abuse
and the procedure for the action to be taken, in good faith, if they have reason to
believe a child or vulnerable adult may be at risk, or they receive an allegation about
possible abuse. This policy makes clear Variation’s duty to record and report the
matter to the Variations Manager/Trustees and notify the appropriate statutory
authorities.

Recruiting

Variations is committed to safe recruitment processes. The Variations Board of
Trustees will conduct appropriate background checks as and when required by law.

How to respond to abuse

Policing of children and vulnerable adults or investigating allegations is not the role
of Variations. Representatives should ensure that any concerns raised or observed
are dealt with promptly.

Variations understands abuse to be the term which describes all the ways in which a
child’s or vulnerable adult’'s development and health are damaged by the actions or
in-actions of others. Abuse can include physical abuse, emotional abuse, sexual
abuse and neglect. Variations acknowledges that their representatives must
understand how to recognise signs of abuse in children and vulnerable adults, and
Appendix 1 is provided as a reference point explaining what the many different forms
of abuse can be and what these can include.

Variations representatives will be guided by the following principles when
communicating with children and vulnerable adults:

e Listening to what children and vulnerable adults might say and take what they
say seriously.

e If a child or vulnerable adult has disclosed information that indicates the child
or vulnerable adult is suffering or has suffered abuse, this must be disclosed
to someone that can help in accordance with this policy. Promises to keep
information secret can never be given.

e Confidentiality is of utmost importance. Information relevant to the alleged
abuse should only be disclosed to the necessary persons.

e Concerns and allegations of abuse that may arise during contact with children
or vulnerable adults will be taken seriously by Variations and responded to
appropriately.

The following steps will be taken by Variations representatives when they are
concerned about a potential instance of abuse:

e The individual will report the incident to the Variations Manager or the Chair of
the Board of Trustees.

e The Variations Manager or Chair will be responsible for determining the
appropriate course of action, including deciding whether to contact the



parents or carers of the individual concerned, social care services or the
police.

Records

Variations will record any incident, disclosure or observation relevant to the abuse or
potential abuse of a child or vulnerable adult, including the date and time of any
incident, the time of any disclosure and if a referral is made to an outside agency.

Roles and responsibilities

The Variations Board of Trustees have delegated primary responsibility for child and
vulnerable adult protection during Variations summer school to the Variations
Manager. All safeguarding concerns or questions should be addressed to the
Variations manager in the first instance.

Training

Safeguarding will be a mandatory agenda item for the Board meeting immediately
prior to each Variations summer school. This will support the Board of Trustees and
Variations Manager to refresh their understanding of safeguarding on an annual
basis. The Variations Manager will ensure that representatives are provided with a
copy of this safeguarding policy and that they understand their role in its application.

Variations will provide additional training to representatives where they believe it
would be necessary in accordance with the principles set out in this policy.

Review

This policy will be reviewed, approved, and endorsed by the Board of Trustees. It is
updated when required by legislation, to ensure that it reflects statutory
responsibilities, government guidance and best practice for Variations, or every 36
months whichever is sooner.
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APPENDIX 1
Types of abuse and the signs to look out for

Abuse and neglect can take many forms. It may be an isolated incident, a series of
incidents or a long-term pattern of behaviour and could affect one person or more,
whether in someone’s home, in public or in an institutional setting. It may be
deliberate or the result if negligence or ignorance.

Physical abuse

e Types: assault, rough handling, scalding, physical punishment, inappropriate
restraint, involuntary confinement, misuse of medication, forcible feeding or
withholding food.

e Possible signs: injuries, loss of hair in clumps, unexplained falls, subdued
behaviour, malnutrition, failure to seek medical help.

Domestic violence or abuse

e Types: including psychological, physical, sexual, financial, emotional abuse:
and so called ‘honour’ based violence.

e Possible signs: low self-esteem, evidence of violence, fear of outside
intervention, isolation, limited access to money.

Sexual abuse

e Types: including rape, indecent exposure, sexual harassment, inappropriate
looking or touching, sexual teasing or innuendo, sexual photography,
subjection to pornography or witnessing sexual acts, indecent exposure and
sexual assault acts to which the adult has not consented or was pressured
into consenting.

e Possible signs: bruising, self-harming, excessive fear/apprehension of
relationships, fear of receiving help with personal care.

Psychological abuse

e Types: including emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling, intimidations,
coercion, harassment, verbal abuse, cyber bullying, isolation or unreasonable
and unjustified withdrawal of services or supportive networks.

e Possible signs: withdrawal or change in the psychological state of a person,
low self-esteem, apparent false claims, by someone involved with the person,
to attract unnecessary treatment.

Financial or material abuse

e Types: including theft, fraud, internet scamming, coercion in relation to an
adult’s financial affairs or arrangements, including in connection with wills,



property, inheritance or financial transactions, or the misuse or
misappropriation of property, possessions, or benefits.

Possible signs: missing personal possessions, unexplained lack of money or
ability to maintain lifestyle, the person allocated to manage financial affairs is
evasive or uncooperative.

Modern slavery

Types: slavery, human trafficking, forced labour and domestic servitude.
Traffickers and slave masters use whatever means they have at their disposal
to coerce, deceive, and force individuals into a life of abuse, servitude, and
inhumane treatment.

Possible signs: signs of physical or emotional abuse, appearing unkempt,
isolated from the community, seeming under the control or influence of others,
fear of law enforcers, lack of personal effects.

Discriminatory abuse

Types: including forms of harassment, slurs, or similar treatment; because of
race, gender and gender identity, age , disability, sexual orientation, or
religion.

Possible signs: person appears withdrawn and isolated, expressions of
anger, frustration, fear, or anxiety.

Organisational abuse

Types: including neglect and poor care practice within an institution or
specific care setting such as a hospital or care home, for example, or in
relation to care provided in one’s own home. This may range from one off
incidents to on-going ill-treatment. It can be through neglect or poor
professional practice as a result of the structure, policies, processes and
practices within an organisation.

Possible signs: lack of flexibility of choice for people using the service, poor
standards of care, lack of adequate procedures, absence of visitors.

Neglect and acts of omission

Types: failure to provide or allow access to food, shelter, clothing, heating,
stimulation and activity, personal or medical care. Providing care in a way that
the person dislikes. Failure to administer medication prescribed. Refusal of
access to visitors. Not taking account of individuals’ cultural, religious or
ethnic needs. Not taking account of educational, recreational and social
needs. Ignoring, isolating. Preventing the person from making their own
decisions. Preventing access to glasses, hearing aids, dentures etc. Failure to
ensure privacy and dignity.

Possible signs: poor environment (dirty, unhygienic), poor physical condition
and/or personal hygiene, malnutrition or unexplained weight loss, untreated
injuries or medical problems, inconsistent or reluctant contact with medical
and social care organisations, accumulation of untaken medication,



uncharacteristic failure to engage in social interaction, inappropriate or
inadequate clothing.

Self-neglect

e Types: lack of self-care, neglecting personal hygiene, health or surroundings,
inability to avoid self-harm, failure to seek help or access services to meet
health and social care needs, inability or unwillingness to manage one’s
personal affairs

e Possible signs: very poor personal hygiene, unkempt appearance, lack of
essential food, clothing or shelter, malnutrition and/or dehydration, living in
squalid unsanitary conditions, neglecting household maintenance, hoarding,
collecting a large number of animals in inappropriate conditions, inability or
unwillingness to take medication or treat illness or injury.



